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Financial

Revenue
Operating Expenditure
Loss Before Tax
Net Loss for the Year
Total Assets
Shareholders' Funds

Traffic

Passenger capacity
Overall capacity
Passengers carried
Overall load carried
Passenger load factor
Overall load factor
Breakeven load factor

Staff Productivity

Average Strength
Revenue per employee
Value added per employee

Aircraft Fleet as at 31st March 2011

A320-200
A330-200
A340-300
Turbo Otter
Aircraft in service at year end

Rs. Million
Rs. Million
Rs. Million
Rs. Million
Rs. Million
Rs. Million

ASK Millions
ATK Millions
RPK Millions
RTK Millions

%
%
%

Nos.
Rs. Million
Rs. Million

Nos.
Nos.
Nos.
Nos.
Nos.

 
78,515.24 

 81,569.55 
 (176.74)
 (202.32)

 41,218.62 
 6,302.55 

 5,659 
 13.87 
 1.82 

4
5
5
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63,358.45 
 69,283.84 
 (6,004.61)
 (6,034.27)
 46,821.79 
 6,833.16 

 5,192 
 12.20 
 0.81 

 

77,125.45 
 81,334.34 

 (377.75)
 (381.61)

 38,139.46 
 3,216.82 

12,481.41 
1,755.23 
9,584.02 
1,184.13 

 76.79 
 67.46 
76.11 

 4,998 
 15.43 
 1.89 

 

62,363.58 
 69,026.74 
 (2,673.91)
 (2,698.20)
 44,287.19 
 3,598.43 

10,724.83 
1,541.03 
8,357.89 
1,028.11 

 77.93 
 66.72 
78.94 

 4,614 
 13.52 

 1.53 
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Chairman’s Overview

I am pleased to present to our esteemed shareholders the Annual Report & Audited Accounts of SriLankan Airlines 
Limited for the financial year 2010/11, on behalf of the Board of Directors.

Introduction

The year under review witnessed SriLankan Airlines coming out of the global recession by transforming itself and 
investing heavily - to secure the future of the National Carrier and in supporting the nation’s economic growth.

I am pleased to inform our shareholders that the Cabinet has approved the investment of a sum of USD 500 million for the 
development of SriLankan Airlines over the next five years, starting in 2012, in particular for the expansion of our fleet of 
aircraft.

This is in accordance with the Vision of His Excellency the President, Mahinda Rajapaksa, to establish Sri Lanka as a Hub 
for Aviation in the region, as articulated in the Mahinda Chinthana.

I take this opportunity to thank His Excellency and the Cabinet for their clear vote of confidence in our National Carrier. At 
the same time, I must emphasize the fact that this infusion of funds – the first utilization of public funds by SriLankan 
Airlines since 1993 – brings a tremendous responsibility on your Airline to deliver on the expectations of our nation.

State of Sri Lanka’s Economy

Sri Lanka continued its strong march towards prosperity, and continued to reap the rewards of the dawn of permanent 
peace to the country in May 2009. 

Key features of the country’s economic performance in the calendar year 2010 include:
 
 •   Acceleration of infrastructure development, in particular ports, airports, highways, power stations.
 •   Achieving an economic growth rate of 8.0% (source: Central Bank Annual Report 2010), a considerable increase  
    from the 3.5% of the previous year, with strong performances in agriculture, industry and services.
 •   Stability of interest rates.
 •   Strength of the nation’s currency.
 •   Build up of the country’s foreign exchange reserves.
 •   Reductions in government taxes and tariffs to provide a more investor-friendly environment.
 •   Rapid return towards normalcy in the Northern Province and Eastern Province which are now making a significant  
    contribution to the nation’s economy.

State of Sri Lanka’s Tourism Industry

Sri Lanka’s tourism industry recorded its finest ever performance in the year under review. A new record in tourist arrivals 
was created during the period April 1, 2010 to March 31st, 2011, with 709,191 visitors. This is an increase of an 
extraordinary 41%, compared to the 501,597 arrivals in 2009/10 (Source: Sri Lanka Tourism Development Authority)

Growth is expected to continue at a similar pace in the current financial year, and it will not be long before Sri Lanka 
achieves the milestone of 1 million visitors.

A shortage of hotel rooms may become a somewhat significant constraint on the industry’s mid-term growth, although a 
number of new hotel projects in the city and resort areas are providing exciting prospects for the long term.

State of the Global Air Transport Industry

The International Air Transport Association (IATA) has slashed by half its earlier forecast of profits for the global air transport 
industry, a result of high oil prices, political unrest in the Middle East, and the tsunami in Japan.

In a forecast dated 6th June 2011, IATA predicted that the entire global industry would return a profit of just USD 4 billion, 
a 54% drop from the USD 8.6 billion it forecast three months earlier.
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This compares with the USD 18 billion profit that the industry made in 2010.

Fuel: The cost of fuel is the main cause of reduced profitability. The average oil price for 2011 is now expected to be USD 
110 per barrel (Brent), a 15% increase over the previous forecast of USD 96 per barrel. 

Demand: Growth rates for both cargo and passenger markets have been revised downward because of higher fuel costs. 
Passenger demand is now expected to grow 4.4% over the year, a full 1.2 percentage points below the 5.6% previously 
forecast in March. Similarly, cargo demand is expected to increase 5.5% and not 6.1% as predicted earlier.

Capacity: Competition is forecast to continue increasing as overall capacity (combined passenger and cargo) is expected 
to expand by 5.8%, which is above the 4.7% anticipated increase in demand. 

Another Award Winning Year

SriLankan added a significant number of global and national awards to its long list of accolades during the year under 
review.

 • Best Airline Operator from South Asia for the fifth consecutive year at the annual KLIA Awards 2009 in Kuala Lumpur.
 • Top Airline by Growth in Passenger Carriage (South Asia) 2009 from Singapore’s Changi Airport.
 • Platinum Award from the International Air Transport Association (IATA) as one of the first airlines to introduce ‘2D Bar  
  Coded Boarding Passes’ (BCBP) in its worldwide network.
 • Platinum Award from IATA for making BIA a BCBP enabled airport.
 • Global runner-up in UK’s Chartered Institute of Management Accountants (CIMA) for groundbreaking efforts in   
  Business Intelligence.
 • ‘Airline of the Year’ for the third consecutive year at the Sri Lanka Tourism Awards 2010.
 • ‘Hall of Fame’ award at the Sri Lanka Tourism Awards 2010.
 • ‘Destination Loyal Partner / Foreign Tour Operator’ at the Sri Lanka Tourism Awards 2010.
 • ‘Best Print Media Presentation in Travel & Tourism’ at the Sri Lanka Tourism Awards 2010.
 • Effie Award in the Travel & Tourism category for ‘Hotseats’ marketing campaign.
 • Merit Award at the National Best Quality Software Awards 2010 (NBQSA), for innovations in Information Technology.

Supporting Our Nation

Following the return of the entire shareholding of the Airline to our shores, SriLankan Airlines strengthened its role as the 
National Carrier and focused on supporting the nation’s economy in the following areas:

 • Enhancing Sri Lanka’s image overseas through publicity campaigns in targeted markets and throughout the global  
  travel industry.
 • Strengthening operations in all major markets through services to new destinations and increased frequencies to  
  existing destinations.
 • Supporting the development of the country’s aviation industry, notably through activities and investment at 
  Bandaranaike International Airport (BIA).
 • Support for Sri Lanka’s import and export industries through cargo carriage.
 • CSR programmes such as the construction of school buildings at Janadhipathi Prathamika Vidyalaya in the   
  Hambantota District.

Performance During the Year 2010/11

 • The Group’s Revenue for the year under review was Rs. 78,515 million, compared to Rs. 63,358 million in the   
  previous year.
 • Operating Expenditure was Rs. 81,570 million compared to last year’s Rs. 69,284 million.
 • The Loss Before Tax was reduced to Rs. 177 million, from the loss of Rs. 6,005 million during the previous year.
 • The Net Loss After Tax was reduced to Rs. 202 million, compared to the net loss of Rs. 6,034 million in 2009/10.
 • Total Passenger Revenue was increased by 25% or Rs. 12 billion during the year under review. 
 • Revenue Passenger Kilometres (RPK) totaled 9,584 RPK millions, compared to 8,358 RPK millions during the   
  previous year.
 • Overall Seat Factor during the year under review was 76.79% from the 77.93% of the previous year.
 • The Airline carried 2.87 million passengers in 2010/11, an increase of 12% from the previous year’s 2.56 million.  
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 • Overall Capacity was increased to 1,755 million Available Tonne Kilometres (ATK), from 1,541 million.
 • Passenger Capacity increased from 10,725 million Available Seat Kilometres (ASK) to 12,481 million. 
 • Unit Cost increased by 6%, registering Rs. 45.9 / tkm in comparison with Rs. 43.4 / tkm in the previous year. 

Significant Events at SriLankan Airlines

The Chief Executive Officer, in his review in this annual report, provides a detailed description of the wide range of 
activities that were carried out at SriLankan Airlines during the year under review.

The highlights include:

 • Expansion of our global route network to 51 destinations in 32 countries, with new services to Shanghai, Guangzhou  
  and Kochi.
 • Commencement of code-share services with Mihin Air to Dhaka.
 • Re-launch of our domestic service, SriLankan Air Taxi.
 • Acquisition of one Airbus A330 wide-body aircraft, one Airbus A320 medium-range aircraft and one De Havilland  
  Twin Otter Floatplane during the year under review.
 • Addition of one A320 aircraft, one A340 wide-body aircraft and one De Havilland Twin Otter Floatplane in the first  
  quarter of the current year.
 • Commencing construction of an Airbus A320 Full Flight Simulator Centre at Bandaranaike International Airport in  
  partnership with SIM Industries BV of the Netherlands.
 • India’s third largest airline IndiGo contracted SriLankan Engineering to carry out major maintenance on 20 aircraft 
  in 2011.

Significant Change to the Shareholding of SriLankan Airlines

The Government of Sri Lanka purchased the shareholding in SriLankan Airlines which was held by Emirates Airline, 
bringing the Government’s stake in the National Carrier to 94.68%. The remaining 5.32% shareholding is held by present 
and past employees of the Airline who were gifted shares according to their length of service at the time of privatization 
in 1998.

Performance of Our Subsidiary

The articles of association of SriLankan Catering (Pvt) Ltd. were changed during the year under review and the subsidiary 
was renamed SriLankan Catering Ltd.

SriLankan Catering strongly supported its parent Company with sterling performances in the following areas during the 
year under review:

 • Expanding its number of customer airlines by adding several more which operate to BIA.
 • Increasing business from existing customer airlines.
 • Supporting SriLankan Airlines’ expansion.
 • Being appointed to manage the 24-roomed Serenediva Transit Hotel at BIA.
 • Launch of the Aero Clean Industrial Laundry to capitalize on opportunities in the aviation industry and in companies  
  located around Katunayake.

SriLankan Catering also added to the Group’s growing reputation for excellence by winning the following prestigious 
awards:
 • Two Mercury Awards from the International Travel Catering Association.
 • National Energy Efficiency Award
 • Winning 23 medals at Culinary Art 2010

The subsidiary also added the ISO 14001:2004 certification for Best Environmental Practices to its existing certifications 
of ISO 9001:2008 for Quality Management Systems, ISO 22000:2005 for Food Safety Management Systems, and 
HACCP-Codex Alimentarius for Food Safety & Hygiene.
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Long Term Prospects of SriLankan Airlines

Your Board of Directors is extremely confident of the National Carrier’s success in the future.

 • Proactive marketing strategies being adopted by the Company on a worldwide scale.
 • Continued dividends from the dawn of permanent peace and the positioning of Sri Lanka as a destination of choice  
  among global travelers.
 • Support of all stakeholders including the Government of Sri Lanka, Sri Lanka Tourism, Airport & Aviation Services 
  (Sri Lanka) Ltd, and the country’s tourism industry.
 • Productivity improvement and cost reduction strategies that are being implemented throughout the Company.
 • Considerable investment to modernize and upgrade our products and services during the year under review which  
  are continuing in the current year.

Dividends

As I have explained above, the year under review was primarily one in which your Airline invested for the mid-term and 
long-term future.

While the performance of the SriLankan Airlines Group showed a significant improvement, the Board is of the opinion that 
we are unable to declare a dividend for the year 2010/11.

Changes to the Board of Directors

Mr. Nihal Jayamanne PC, Mr. Kapila Chandrasena and Mr. Shameendra Rajapaksa continue as Members. They were joined 
during the year under review by Mr. Manilal Fernando and Dr. Chris Nonis, whom I have the pleasure of welcoming.

I also warmly welcome Mr. Susantha Ratnayake and Dr. Nalaka Godahewa as Independent Directors of SriLankan Catering 
Ltd.

Strengthening of the Senior Management Team 

A number of important changes were made to strengthen the Senior Management Team during the first quarter of the 
current year.

Mr. Kapila Chandrasena, a Member of the Board of SriLankan Airlines and Chief Executive Officer of Mihin Lanka (Pvt) Ltd, 
was appointed CEO of SriLankan Airlines Ltd with effect from 1st July 2011.

Mr. G.T. Jeyaseelan, who had earlier served as Head of Commercial, was appointed Chief Marketing Officer.

In Conclusion

On behalf of the Board, I wish to express the Company’s heartfelt gratitude to His Excellency the President, 
Mahinda Rajapaksa, for his high level of interest and full support in the National Carrier which imbues us with confidence.

I also wish to thank the Minister of Economic Development, Hon. Basil Rajapaksa, MP, and the Minister of Civil Aviation, 
Hon. Piyankara Jayaratne, MP.

My colleagues on the Board deserve a very special mention for their continuous guidance in all matters of the Company. 

My thanks to Mr. Manoj Gunawardena, who served as CEO during the year under review, and the Senior Management 
Team of the Airline.

To the employees of SriLankan Airlines serving around the world, I say ‘Well done’ for their performance. Great things are 
expected of them to take our National Carrier into the future.

Finally, I wish to thank our shareholders, the Government of Sri Lanka and our employees past and present, for their 
unwavering support.

Nishantha Wickremasinghe
Chairman 
12 August 2011
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Chief Executive Officer’s Review

SriLankan Airlines is currently writing an exciting new chapter in its 32-year history. As our nation changes and progresses 
along the path of economic development, so too is our Airline transforming itself to play the integral role that is expected 
of it.

Overall Strategy in the Year Ahead

The overall objectives in the year ahead will be to increase the quantum of revenue through high yielding business 
activities and bring SriLankan Airlines’ financial performance to a level of profitability. 

At the same time, the Airline will serve as a leading partner to our nation’s economic growth as espoused in the vision of 
the Mahinda Chinthana Idiri Dekma.

As our Chairman has stated in his Overview, the decision by the Cabinet to invest a considerable sum for the development 
of our National Carrier is one for which we are extremely grateful to His Excellency the President, Mahinda Rajapaksa, and 
the Cabinet. The responsibility that accompanies this will be taken very seriously indeed by my management team.

SriLankan will focus on each of its diverse areas of business, with particular emphasis on transforming our air transport 
operations to the point of profitability once again.

Our strategies will be based on the Business Plan that is now in place, but with constant revision to capitalize on 
opportunities and respond rapidly to challenges - both globally and nationally.

The Airline’s ancillary businesses will serve to both complement our air transport operations and provide additional 
revenue streams to strengthen the revenue and profitability of the National Carrier.

Year in Review

The Chairman has in his Report provided details of the Company’s key financial results during the year under review.

During the financial year 2010/11, the Company carried out a series of strategies in its core and ancillary business areas 
that were aimed at bringing it closer to achieving profitability in the future.

Modernization of Fleet

SriLankan Airlines significantly expanded and modernized its fleet during the year under review. At the time of this report, 
our fleet consists of the following 19 aircraft and is now the largest ever in the Airline’s history.

 • Airbus A320-200    6 aircraft
 • Airbus A330-200   5 aircraft
 • Airbus A340-300   6 aircraft
 • De Havilland Twin Otter  2 aircraft

It is significant that SriLankan acquired its first brand new aircraft since the year 2000 – an A320 that arrived in the first 
quarter of the current year.

I must also note that favorable terms were obtained from leading global lessors for the Airline’s new aircraft leases.

Core Businesses

Expansion of Global Route Network and Capacity

After several years of consolidation of existing operations during the worldwide recession, SriLankan moved to capitalize 
on market opportunities as the global economy began to rebound, in particular the air transport and travel industries.

 • The primary strategy was to expand capacity to our existing destinations by increasing the number of frequencies  
  and by assigning aircraft with larger seating capacities. They included the following destinations – London, Paris,
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  Frankfurt, Milan, Rome, Mumbai, Chennai, Bangalore, Male, Karachi, Singapore, Kuala Lumpur, Bangkok, Bahrain,  
  Muscat, and Doha.

 • In addition, SriLankan launched services to three destinations in China and India – Shanghai, Guangzhou and Kochi –  
  two countries that have been identified by the global air transport industry as being among the leading prospects for  
  growth opportunities in the medium and long term.

 • Our global route network was also expanded through the strengthening of the code-share partnership with Mihin  
  Lanka, which enabled SriLankan to add Dhaka (Bangladesh) to its network.

SriLankan Cargo

SriLankan Cargo strongly supported the Airline’s financial and operational objectives by achieving total revenue of 
USD 86 million in the financial year under review, which was a 39% growth from the USD 62 million in the previous year. 
Cargo Yield also increased by 16%. This growth was achieved on the strength of the proactiveness of the global cargo 
marketing team, increased capacity and efficiency of our Cargo Centre at BIA, increased cargo capacity, the beginning of 
Sri Lanka’s own economic boom, and the worldwide economic recovery.

SriLankan Cargo also took the initial steps in commissioning a countrywide network of offices to take our services to the 
doorstep of customers.

Ancillary Businesses

Re-launch of Domestic Service

The National Carrier once again filled the need for a quality domestic air service by re-launching SriLankan Air Taxi 
in December 2010. Air Taxi operations had been suspended several years ago due to security concerns during the war.

The Airline took the opportunity to upgrade and re-position the domestic service by transforming it into an operation that 
utilizes larger aircraft operating only on water-dromes – the country’s lakes, rivers and lagoons. With new water-dromes 
being added at a rapid rate, Air Taxi now flies to nearly a dozen destinations including Colombo (Kelani River), Kandy 
(Polgolla & Victoria), Nuwara Eliya, Bentota, Hambantota, Ampara, Koggala, Castlereagh and Tangalle.

We provide a wide variety of products including daily scheduled service between major towns, charters, specially 
designed Scenic Flights around the most beautiful sights of the island and event based special flights such as during 
Cricket World Cup matches.

The service currently uses two De Havilland Twin Otter aircraft that are safe, fast, comfortable and convenient, and also 
provide the most breathtaking view of the island’s panorama.

Exclusive Franchise for Airport Services at BIA

During the year under review, Airport & Aviation Services (Sri Lanka) Limited awarded SriLankan Airlines’ and SriLankan 
Catering a long term exclusive franchise for ground handling and catering services for all international airlines operating to 
Bandaranaike International Airport (BIA) for a  period of ten years.

Further, SriLankan Catering will continue to be the provider of food and beverage products for 10 years at BIA’s many 
restaurants and passenger lounges. SriLankan Catering already manages BIA’s 24-roomed Serenediva Transit Hotel.

This agreement comes at a time when the Government of Sri Lanka has embarked upon a series of projects to further 
transform BIA and position it as a regional hub for aviation under the vision of His Excellency the President. The exclusive 
franchise underlines the importance of the National Carrier towards this goal.

The modernization will include the construction of a Second International Terminal for both arrivals and departures to 
increase capacity to 13 million passengers per year from the present 6 million; a new Domestic Terminal; re-laying of the 
entire runway and taxiway; and the extension of the railway up to the Cargo Centre to allow containers to be shipped to 
the airport by rail. The Airport Expressway from Colombo is also nearing completion.
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The number of passengers passing through BIA grew by 24% in 2010 to a total of 5.3 million. The average number of 
aircraft movements increased correspondingly to 108 per day from 72 per day in the previous year. The number of airlines 
operating scheduled services to BIA also increased by 10 up to a total of 32 within 2010. This resulted in 41,000 aircraft 
movements during the year, including an increase of 20% in international movements.

SriLankan Engineering Expands Other Airline Work

SriLankan Engineering recorded a significant increase in aircraft maintenance programmes for customer airlines during the 
year under review, which included:

 • Largest contract from IndiGo of India for C-checks on 20 aircraft in 2011.
 • C-checks for several aircraft of the Indian carrier GoAir.
 • C-check on one aircraft of Mihin Lanka.

In addition, SriLankan Engineering achieved several milestones in advancing its levels of expertise such as Landing Gear 
Changes on SriLankan’s A340 fleet for the first time and performing twelve-year major maintenance checks on SriLankan’s 
entire A330 fleet.

Transforming BIA into a Regional Centre for Aviation & Learning

SriLankan Airlines actively worked towards positioning BIA as a regional hub for Aviation and Learning, in support of the 
five-pronged vision of the Mahinda Chinthana.

Construction of Full Flight Simulator

SriLankan will shortly commission an Airbus A320 Full Flight Simulator Centre at Bandaranaike International Airport in 
partnership with SIM Industries BV of the Netherlands, a project which is expected to make BIA a regional hub for pilot 
training. 

This simulator will reduce the cost and time of our own pilot training by negating the necessity to send pilots overseas, 
and is also expected to serve as a significant stream of revenue for the Airline by being marketed for training of pilots 
throughout the region.

International Aviation Academy

The International Aviation Academy increased its external training programmes to provide opportunities for large numbers 
of young men and women to embark on rewarding careers in the air transport industry, firmly positioning it as the 
country’s preferred training institution in the field of aviation.

Many of the programmes are certified by the International Air Transport Association (IATA) and United Federation of Travel 
Agents’ Associations (UFTAA).

SriLankan Technical Training

SriLankan Technical Training expanded its operations and is currently training 160 students to become Aircraft Technicians. 
They include overseas students from the Maldives and Oman.

This is intended to serve the increasing requirements for skilled manpower at SriLankan Engineering. SriLankan Technical 
Training is one of the few aircraft engineering training institutions in Asia to possess the EASA 147 certification from the 
European Aviation Safety Agency, and is also recognized by the aviation authorities of several nations, including Sri Lanka, 
the Maldives, and Pakistan.

Enhanced Interaction with Customers and Partners

A wide range of programmes were carried out to increase interaction with potential and existing customers with a view 
to building and enhancing business opportunities. They included:
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 • Carrying out intensive promotions at international trade events.
 • Launching of a Global Contact Centre based in Colombo.
 • Revamping of our Corporate Website www.srilankan.aero
 • Supporting the growth of Sri Lanka’s economy and tourism industry by sponsoring and participating in numerous  
  promotional events.
 • Promoting Sri Lankan culture on board through Sinhala and Tamil movies, foreign movies starring Sri Lankan born  
  actors, new Boarding Music with a Sri Lankan flavour, and marketing items from the Dalada Maligawa in our   
  Serendib Treasures On-Board Duty Free Collection.
 • Supporting the country’s travel trade with awareness training for travel agents throughout Sri Lanka.
 • Working closely with Sri Lanka Tourism, the Board of Investment, Export Development Board, etc.

Driving the Business with the Latest Technology

The National Carrier invested judiciously to gain a competitive advantage through the implementation of the latest 
technology. 

Some of these projects included:
 • Implementation of state of the art technology in BIA’s Serendib Lounge for information and entertainment of 
  passengers.
 • Providing portable entertainment systems on A320 regional flights.
 • Hand Held Baggage Scanners at the Arrivals Terminal of BIA to reduce pilfering of baggage.

These programmes, many of which were carried out in-house by our own IT staff, resulted in the Airline gaining a 
reputation for cutting edge technology and winning several prestigious awards that have been mentioned in the 
Chairman’s Overview.

Significantly, SriLankan became one of just a handful of airlines in the world to be awarded the ISO 27001 certification for 
Information Security Management Systems.

Flight Operations

The Flight Operations staff heightened their focus in the key areas of Safety, Flight Punctuality, and Fuel Efficiency.

 • Safety - Emergency Response Exercises were carried out to prepare for possible aircraft emergencies in   
  co-operation with Airport & Aviation (Sri Lanka) Ltd and other partners at BIA. Building evacuation training was   
  carried out for staff in Katunayake, and a new Companywide Safety Management System was implemented.
 • Fuel Savings – A significant increase was recorded in the efficiency of aviation fuel usage which brought about cost  
  savings.
 • Emissions Monitoring - SriLankan Airlines became one of the first airlines in the world to have its Aircraft Emissions  
  Monitoring System certified and accepted by the European Union (EU). This satisfies a key environmental require 
  ment of the EU and will exempt SriLankan from up to Rs. 1.8 billion (USD 16 million) in possible penalties in 2012.  
  Significantly, this approval was given following EU approval of the benchmarking of aircraft emissions data collected  
  by a system developed completely through in-house expertise.

Recruitment & Training

The year under review witnessed a greatly increased level of recruitment, as the Airline expanded its operations and 
prepared for further growth in the near future.

Employee Participation & Welfare

Domestic harmony was strengthened with the signing of Collective Agreements with the Sri Lanka Nidahas Sevaka 
Sangamaya, SriLankan Airlines Aircraft Technicians Association, Flight Attendants Union, and Association of Licensed 
Aircraft Engineers; and a Memorandum of Understanding with the Airline Pilots Guild of Sri Lanka.

Programs were carried out during the year to enhance staff communication. Other staff welfare measures included 
granting of Scholarships to children of staff, providing enhanced financial assistance for medical requirements and the 
commissioning of a staff holiday bungalow.
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Corporate Social Responsibility

The National Carrier continued its wide ranging community upliftment programmes through its CSR arm “SriLankan Cares 
Trust” and through various departmental / staff initiatives. Key projects that were carried out in the year under review 
include:

 • Completion of Phase III of the construction of buildings at Janadhipathi Vidyalaya in the Hambantota District.
 • Construction of an orphanage in Trincomalee by SriLankan Cabin Crew.
 • Construction of a house in Divulapitiya for a poverty-ridden family by staff of Airport Service Support.

Restructuring of the Company

Several important steps were taken during the year under review and in the first quarter of the current year, to transform 
the Company into a more efficient, dynamic and productive organization that is more capable of rising to the challenges of 
the global air transport industry and capitalizing on market opportunities.

 • A new Marketing Division was created under the purview of a Chief Marketing Officer, amalgamating the Worldwide  
  Sales Division, Corporate Affairs Division and Service Delivery Division. 
 • New appointments were made to the posts of Head of Flight Operations, Head of Engineering, Head of Service  
  Delivery and Head of Human Resources.

Prospects for the Future

My Senior Management Team and I have full confidence in the long-term success of our National Carrier, on the strength 
of our newly formulated business strategies and the opportunities that are constantly arising.

Key elements of our strategy will include:

 • Expansion of our global route network and enhance revenue
  
  a. Launch of services to new destinations
  b. Increased capacity to existing destinations
  c. Addition of new code-share partners
  d. Capitalizing on our enhanced products and services by increasing yields
 
 • Transformation of the fleet with the acquisition of three more brand new Airbus A320 aircraft and the modernization  
  of the long-haul A330 and A340 fleets, which include the addition of flat bed seating and sophisticated Audio Video  
  On Demand (AVOD) entertainment systems.
 • Buildup of customer loyalty through continuous enhancement of the complete passenger experience at customer  
  touch points on board and on the ground. 
 • Expansion of our domestic service across Sri Lanka’s far-flung regions to provide a truly alternative mode of transport  
  for domestic travelers and seamless connections to our international network.
 • Expansion and enhancement of SriLankan Cargo’s global network and hub operation to its full potential.
 • Development of SriLankan Ground Handling facilities at BIA to capitalize on increased business opportunities from  
  other airlines.
 • Development of SriLankan Engineering’s facilities to fully capitalize on aircraft maintenance and repair opportunities  
  at other airlines.
 • Expansion of our training facilities to capitalize on the high demand from external students to enter the air transport  
  industry.

Thank You
I take this opportunity to express my gratitude to all those who supported and guided the airline during the past year.

Very special thanks are due to His Excellency the President, Mahinda Rajapaksa, for his clear vision of the importance of 
our National Carrier.
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My gratitude to our Chairman, Mr. Nishantha Wickremasinghe, and the Members of the Board of Directors, whose 
guidance is invaluable. Also to my predecessor Manoj Gunawardena and the Senior Management Team, for their 
leadership during the year under review.

The staff of SriLankan Airlines is truly our most important asset, consisting of over 5,000 persons from dozens of 
nationalities based around the world. Their hard work and loyalty have brought this Airline through many turbulent times, 
and I am certain we can rely on their support in the future. A significant contribution was also made by our five employee 
unions.

The stakeholders of this Airline are many and varied – our financiers, both in Sri Lanka and overseas, whose confidence is 
a vital element to our success; our business partners who stand with us at all times; and of course our customers, whose 
patronage is the most important aspect of our business.

Kapila Chandrasena
Director / Chief Executive Officer

12 August 2011
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Annual Report of the Board of Directors

The Board of Directors of SriLankan Airlines Limited, take pleasure in presenting the Annual Report for the year ended 
31 March 2011.

PRINCIPAL ACTIVITIES AND BUSINESS REVIEW

The principal business activities of the Company is the operation of international, scheduled/non-scheduled air services for 
the carriage of passengers, freight and mail as the designated carrier of Sri Lanka. Providing air terminal services at the 
Bandaranaike International Airport, sale of duty-free goods on-board, marketing inbound and outbound holiday packages 
and operation of domestic Air Taxi services for passenger transport constitute other main activities of the Company. 
Providing third party maintenance, provision of flight operation services and conducting aviation related training programs 
constitute ancillary activities of the Company. 

There was no significant change in the nature of activities of the Company during the financial year.

The Group consists of the Company and its’ wholly owned Subsidiary SriLankan Catering Limited, whose principal activity 
is the provision of Inflight Catering Services to airlines operating through Bandaranaike International Airport, Katunayake, 
Sri Lanka.

FINANCIAL STATEMENTS AND AUDITOR’S REPORT

The complete Financial Statements duly signed by the Head of Finance and the Directors and the Auditors Report thereon 
for the year ended 31 March 2011 are attached to this Report.

ACCOUNTING POLICIES

The Accounting Policies adopted in the preparation of the Financial Statements are given on pages 24 to 33.

GROUP TURNOVER

The turnover of the Group amounted to Rs. 78,515.24 million (2009/10: Rs.  63,358.45 million). A detailed analysis of 
Group Turnover is given in Note 17 to the Financial Statements. 

Transactions between the Company and its fully owned subsidiary, SriLankan Catering Limited is conducted at fair market 
prices.

RESULTS

Group results before taxation amounted to a deficit of Rs. 176.74 million (2009/10: Group deficit Rs. 6.004.61 million). 
After adjusting Rs. 25.58 million (2009/10: Rs. 29.66 million) for taxation, the Group result for the year was a deficit of 
Rs. 202.32 million (2009/10: Group deficit of Rs. 6,034.27 million).

The consolidated Income Statement for the year is given on page 21.

GROUP INVESTMENT

Group capital expenditure during the year on property, plant and equipment amounted to Rs. 2,102.61 million 
(2009/10: Rs. 11,744.34 million).

PROPERTY, PLANT AND EQUIPMENT

The net book value of the Property, Plant and Equipment of the Group as at the Balance Sheet date amounted to 
Rs. 4,647.69 million  (2009/10: Rs. 17,205.32 million). Details of Property, Plant and Equipment and their movements are 
given in Note 3 to the Financial Statements.

STATED CAPITAL

The Stated Capital of the Company, consisting of 51,463,463 Ordinary Shares, amounts to Rs 5,146.35 million 
(2009/10: Rs 5,146.35 million).
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RESERVES

Total Group Reserves as at 31 March 2011 amount to Rs. 1,156.20 million (2009/10: Rs. 1,686.81 million). This consists of 
accumulated losses of Rs. 683.85 million  (2009/10: accumulated profits of Rs. 518.47 million), Capital Reserves of 
Rs 1,785.98 million (2009/10: Rs. 1,114.27 million), Revenue Reserves of  Rs. 0.63 million (2009/10: Rs. 0.63 million), and 
General Reserves of Rs. 53.44 million (2009/10: Rs. 53.44 million). Movement in these Reserves is shown in the 
Statement of Changes in Equity in the Financial Statements.

CORPORATE DONATIONS

The Group has not made any cash donations during the year.  No donations were made for political purposes.

TAXATION

The Company enjoys a tax holiday up to 31 March 2013 in terms of its agreement with the Board of Investment of 
Sri Lanka. The Company has been exempted from all taxes in respect of all its business activities up to 31 March 2021 
under the provisions of the Inland Revenue (Amendment) Act No. 22 of 2011.  

The Company is liable for tax on its overseas operations in countries where there are no double taxation treaties 
at present.

In the case of the wholly owned Subsidiary, SriLankan Catering Limited the income derived from the Flight Kitchen and 
Transit Restaurant is exempted from taxation with effect from 1 June 2006 to 31 May 2021, in terms of its agreement with 
the Board of Investment of Sri Lanka. 

The income derived from the Public Restaurant, Vanilla Pod sales outlet and the local laundry sales is liable at the prevailing 
tax rate. 

SHARE INFORMATION

Share information as at 31 March 2011 is as follows:

Share Ownership  No.of Shares     % of Holding
Government of Sri Lanka  26,275,436       51.05%                            
Bank of Ceylon  12,115,570       23.54%
People’s Bank   4,236,135   8.23%
National Savings Bank   4,236,135   8.23%
Employees Provident Fund   1,863,676   3.62% 
Others  2,736,511         5.32%

CONTINGENT LIABILITIES AND CAPITAL COMMITMENTS

Contingent Liabilities as at 31 March 2011 and Commitments made on Capital Expenditure as at that date are given in 
Note 24 to the Financial Statements.

EVENTS OCCURRING AFTER THE BALANCE SHEET DATE

No circumstances have arisen since the Balance Sheet date that would require adjustment or disclosure, other than those 
disclosed in Note 26 to the Financial Statements.

EMPLOYMENT POLICIES

Employment policies of the Group respect the individual and offer equal career opportunities regardless of sex, race or or 
religion. Occupational health and safety standards receive substantial attention. The number of persons employed by the 
Company and its Subsidiary at the year-end was 5,659 (2009/10: 5,192). 

STATUTORY PAYMENTS

The Directors, to the best of their knowledge and belief, are satisfied that all statutory payments in relation to employees 
and the Government of Sri Lanka have been made up to date.
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ENVIRONMENTAL PROTECTION

The Group’s business activities can have direct and indirect effects on the environment. It is the Group’s policy to keep 
adverse effects on the environment to a minimum and to promote co-operation and compliance with the relevant 
authorities and regulations. 

CORPORATE GOVERNANCE/INTERNAL CONTROL

Adoption of good governance practices has become an essential requirement in today’s corporate world. 

The Directors acknowledge their responsibility for the Group’s system of internal control. The system is designed to 
provide assurance, inter alia, on the safeguarding of assets, the maintenance of proper accounting records and the 
reliability of financial information generated. However, any system can ensure only reasonable and not absolute assurance 
that errors and irregularities are prevented or detected within a reasonable time. The Report of the Board Audit Committee 
forms part of this Annual Report. 

The  Board Remuneration Committee held 03 meetings during this Financial Year. 

The Board is satisfied with the effectiveness of the system of internal control for the period up to the date of signing of 
the Financial Statements.

GOING CONCERN

As noted in the Statement of Directors’ Responsibilities, the Directors have adopted the going concern basis in preparing 
the Financial Statements.

DIRECTORATE - CURRENT
The current Directorate of the Company is set out below.

Mr Nishantha Wickramasinghe - Chairman
Mr Nihal Jayamanne PC -  Director
Mr Kapila Chandrasena - Director / Chief Executive Officer
Mr Shameendra Rajapakse - Director
Mr Manilal Fernando - Director
Dr Chris Nonis - Director

The Board of Directors as at 01 April 2010 was as follows.

Mr Nishantha Wickremasinghe  -  Chairman
Mr Sunil G Wijesinha  -  Director 
Mr Nihal Jayamanne PC -  Director
Mr Sanath Ukwatte  -  Director
Mr Kapila Chandrasena -  Director
Mr Shameendra Rajapaksa -  Director

Messrs Sunil Wijesinha and Sanath Ukwatte resigned from the Board on 10 May and 11 May 2010 respectively and 
Messrs Manilal Fernando and Dr Chris Nonis were appointed as Directors on 17 May 2010.

Mr Kapila Chandrasena has also been appointed as Chief Executive Officer of the Company with effect from 01 August 2011. 

DIRECTORATE – SRILANKAN CATERING
The current Directorate of SriLankan Catering is as follows:-

Mr Nishantha Wickremasinghe  -  Chairman
Mr Nihal Jayamanne PC - Director
Mr Shameendra Rajapakse - Director 
Mr Kapila Chandrasena - Director
Dr Chris Nonis - Director
* Dr Nalaka Godahewa - Director
* Mr Susantha Ratnayake - Director

* Independent Directors
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The SriLankan Catering Board as at 01 April 2010 was as follows.

Mr Nishantha Wickremasinghe - Chairman
Mr Sunil G Wijesinha - Director
Mr Nihal Jayamanne PC - Director
Mr Sanath Ukwatte - Director
Mr Shameendra Rajapaksa - Director

The role of Messrs Sunil Wijesinha and Sanath Ukwatte as Directors of SriLankan Catering ceased when they resigned 
from the Board of SriLankan Airlines in May 2010. Accordingly Mr Kapila Chandrasena  and Dr Chris Nonis were appointed 
Directors of SriLankan Catering with effect from 14 June 2010 and 31 August 2010 respectively.

SriLankan Catering (Private) Limited  the wholly owned subsidiary of SriLankan Airlines was converted into Public Limited 
Company and accordingly is currently known as SriLankan Catering Limited. 

Dr Nalaka Godahewa and Mr Susantha Ratnayake were appointed to the Board of SriLankan Catering with effect from 
07 March 2011 as Independent Directors.

DIRECTORS’ REMUNERATION

The Directors have not received any emoluments and/or any other payment that constitutes a payment for 
participation/attendance at Board Meetings during the year ended 31 March 2011. The Directors, their spouses and 
dependent children were entitled to free of charge (FOC) Business Class travel on SriLankan Airlines online services during 
their term of office. 

DIRECTORS’ SHAREHOLDINGS

By virtue of office two of the Government of Sri Lanka (GOSL) Nominee Directors including Chairman are holders of 
03 Ordinary Shares of the Company.

DIRECTORS’ INTERESTS IN CONTRACTS

Directors’ interests in contracts of the Company are disclosed in Note 27 to the Financial Statements and have been 
declared at Meetings of the Directors. The Directors have no direct or indirect interest in any other contracts or proposed 
contracts with the Company.

ANNUAL GENERAL MEETING

The Annual General Meeting will be held on 27 September 2011.

AUDITORS

In accordance with the Companies Act No.07 of 2007, a resolution proposing the re-appointment of Messrs. 
Ernst & Young, Chartered Accountants, as Auditors of the Company will be submitted at the Annual General Meeting.

Details of audit fees are set out in Note 20 to the Financial Statements. The Auditors, do not have any relationship 
(other than of an Auditor) with the Company or its Subsidiary. 

By Order of the Board

Mildred Peries
Company Secretary

12 August 2011

...........................................................
Director

................................................
Director 
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Statement of Directors’ Responsibilities

The responsibilities of the Directors in relation to the financial statements of the Company and the Group differ from the 
responsibilities of the Auditors which are set out in their report appearing on page 19.

The Companies Act No.7 of 2007 requires the Directors to prepare financial statements for each financial year giving a true 
and fair view of the state of affairs of the Company and the Group as at end of the financial year and of the Profit or Loss 
of the Company and the Group for the financial year. In preparing the financial statements, appropriate accounting policies 
have been selected and applied consistently, reasonable and prudent judgements and estimates have been made, and 
applicable accounting standards have been followed.

The Directors are responsible for ensuring that the Company and its subsidiary keep sufficient accounting records to 
disclose with reasonable accuracy the financial position of the Company and the Group for ensuring that the financial 
statements have been prepared and presented in accordance with the Sri Lanka Accounting Standards and provide the 
information required by the Companies Act No.7 of 2007. They are also responsible for taking reasonable measures to 
safeguard the assets of the Group, and in that context to have proper regard to the establishment of appropriate systems 
of internal control with a view to the prevention and detection of fraud and other irregularities.

The Directors continue to adopt the going concern basis in preparing the Financial Statements. The Directors, after making 
enquiries and following a review of the Group’s Budget for the financial year ending 31 March 2011 including cash flows 
and borrowing facilities, consider that the Group has adequate resources to continue in operation.

The Directors have taken steps to ensure that the Auditors have been provided with every opportunity to undertake 
whatever inspections they considered appropriate to enable them to form their opinion on the financial statements.

The Directors confirm that to their best of knowledge, all taxes, levies and financial obligations of the Company and its 
subsidiary as at the Balance Sheet date have been paid or adequately provided for in the financial statements.  

By Order of the Board

Mildred Peries
Company Secretary
12 August 2011
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Report of the Board Audit Committee

Members

The Board Audit Committee (BAC) of SriLankan Airlines during the year comprised of three members. The Audit 
Committee is chaired by a non-executive director Mr. Nihal Jayamanne PC, and includes one non-executive director 
Dr. Chris Nonis and one independent observer Mr. Lalith Withana, Chartered Accountant.

A separate BAC was set-up for SriLankan Catering Ltd. (SLC/AC) in March 2011 comprising of three non- executive 
directors. Mr. Nihal Jayamanne PC was appointed as the Chairman of the SLC/AC. Independent Directors, 
Messrs Susantha Ratnayake and Dr Nalaka Godahewa were appointed as members.

The Role and Responsibilities

The BAC’s primary role is to assist the Board of Directors in fulfilling its oversight responsibilities for the system of internal 
control, the financial reporting process, the risk management process, the governance, the audit process and the 
company’s process for monitoring compliance with laws and regulations and the code of conduct.

The Board Audit Committee responsibilities include;

 •  review the  functions and processes of internal controls including IS/IT controls
 •  review the financial reporting system, in order to provide accurate, appropriate and timely information to the   
  management, regulatory authorities and shareholders 
 •  review the management of business risks and monitor risk management process 
 •  review and monitor the Group’s compliance with key statutory and regulatory requirements, company policies   
  and industry best practices
 •  review the management of Internal Audit function 
 •  review the independence of External Audit

Meetings

The Board Audit Committee held 3 meetings during the financial year ended 31 March 2011. The members of the 
management participated in the above meetings upon invitation to brief the Board Audit Committee on specific issues. 

Group Internal Audit

The Audit Committee is strongly supported by the Internal Audit Department. The Group Internal Auditor (GIA) directly 
reports to the Audit Committee. The GIA reports the key strategic and control issues noted by internal audit to the Audit 
Committee. The BAC is also updated on matters reported under the Company’s whistle blowing policy.

The BAC has reviewed the progress of the audit engagements performed by the Internal Audit Division and made 
recommendations as and when required to strengthen the internal control system. 

During the year under review, the BAC approved the proposal made by GIA to set up a separate internal audit/IS audit unit 
at SriLankan Catering Ltd.   

External Audit

During the year, the BAC met with the External Auditor’s to discuss the report of the Auditors and the Management Letter 
issued by them. The Committee recommended to the Board of Directors the approval of these Audited Financial 
Statements for the year ended 31st March 2011.

Nihal Jayamanne PC
Chairman - Board Audit Committee
12 August 2011











SriLankan Airlines Limited

CASH FLOW STATEMENT
Year ended 31 March 2011

Note Group Group Company Company
 2011 2010 2011 2010

Rs. M Rs. M Rs. M Rs. M

Cash Flows From/(Used in) Operating Activities

Loss before Income Tax Expense (176.74)                  (6,004.61)               (377.75)                  (2,673.91)              

Adjustments for

        Depreciation / Amortisation 4,312.88                5,543.45                3,968.63                5,158.24               

Finance Cost 19.1 831.89                   596.00                   671.48                   545.71                  

Amortisation of Pre‐delivery Payments ‐                         59.95                     ‐                         59.95                    

Profit on disposal of Property, Plant and Equipment 18 (2,181.15)               (4.90)                      (2,178.19)               (4.79)                     

Finance Income 19.2 (47.62)                    (25.41)                    (13.37)                    (17.97)                   

Gain on Sale of Preference Shares (1,000.00)               ‐                         (1,000.00)               ‐                        

Dividend Expense/ (Income)  ‐                         (695.34)                 

Provision for Bad & Doubtful Debts (18.81)                    81.28                     ‐                         81.52                    

Provision for Slow Moving Inventory 94.91                     334.30                   94.91                     332.92                  

Provision for Doubtful Recoveries of Maintenance Reserve 402.24                   315.45                   402.24                   315.45                  

Effect on Unrealized Exchange Loss 417.29                   43.71                     405.72                   43.71                    

Gain on Investment bought back by subsidiary 18 ‐                         ‐                         ‐                         (3,971.84)              

Write Back of Sales in Advance of Carriage (4,326.37)               (1,383.93)               (4,326.37)               (1,383.93)              

Provision for Gratuity  15.1 407.21                   572.40                   351.81                   533.95                  

Operating Profit / (Loss) before Working Capital Changes (1,284.27)               127.69                   (2,696.23)               (980.99)                 

Increase in Inventories (663.78)                  (15.54)                    (645.87)                  (12.69)                   

Increase in Trade and Other Receivables  (2,300.64)               (915.35)                  (2,294.11)               (975.91)                 

Increase in Trade and Other Payables 6,160.86                2,829.61                6,807.31                3,328.40               

Cash Generated from/ (used in) Operations 1,912.17                2,026.41                1,171.09                1,358.81               

Finance Cost Paid (746.70)                  (365.44)                  (661.19)                  (315.15)                 

Gratuity Paid 15.1 (117.75)                  (110.65)                  (104.02)                  (102.82)                 

Net Cash flows From/ (Used in) Operating Activities 1,036.06                1,543.55                405.88                   940.84                  

Interest Received  44.70                     22.14                     10.45                     14.70                    

Investment in Equity Securities  (41.44)                    (0.40)                      (41.44)                    (0.20)                     

Proceeds from Sale of Preference Shares 1,000.00                1,000.00               

Payments for Aircraft Deposits (1,138.39)               (81.71)                    (1,138.39)               (81.71)                   

Recoveries of Aircraft Deposits 330.50                   495.16                   330.50                   495.16                  

Payments for Maintenance Reserve 5.1 (4,328.45)               (3,305.28)               (4,328.45)               (3,305.28)              

Recoveries of Maintenance Reserve 5.1 229.71                   798.53                   229.71                   798.53                  

Acquisition of Property, Plant and Equipment  (968.39)                  (828.23)                  (894.13)                  (811.47)                 

Payments made on Engine Overhauls (2,171.42)               (3,165.46)               (2,171.42)               (3,165.46)              

Acquisition of Intangible Assets  (6.95)                      (34.29)                    (5.51)                      (34.24)                   

Proceeds from Disposal of Property, Plant and Equipment 14,529.97              4.90                       14,526.56              4.79                      

Net Cash from / (used in) Investing Activities 7,479.84                (6,094.64)              7,517.88                (6,085.18)             

Repayment of Interest Bearing Liabilities 14 (14,947.09)            (1,035.99)               (14,438.80)            (506.94)                 

Proceeds from Interest Bearing Loans and Borrowings 3,029.21                2,579.54                3,017.65                2,579.54               

Net Cash from/ (used in) Financing Activities (11,917.88)            1,543.55                (11,421.15)            2,072.60               

Effect on Unrealized Exchange (Gain) / Loss

Net Decrease in Cash and Cash Equivalents (3,401.98)              (3,007.54)              (3,497.38)              (3,071.74)             

Cash and Cash Equivalents at the beginning of the year  10 (451.15)                 2,556.40                (657.81)                 2,413.94               

Cash and Cash Equivalents at the end of the year  10 (3,853.12)              (451.15)                 (4,155.19)              (657.81)                

Colombo

12 August 2011

The accounting policies and notes on pages 24 through 48 form an integral part of these financial statements.
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INCOME STATEMENT
  
      Revenue
      Operating expenditure
      Net profit/(loss)
  
BALANCE SHEET
  
      Share Capital / Stated Capital
      Non Current assets
      Current assets
      Total assets
      Current liabilities
  
YIELD/UNIT COST
  
      Overall yield
      Unit cost
      Breakeven load factor
      Revenue per RPK
   
PRODUCTION
  
      Passenger capacity
      Overall capacity
  
TRAFFIC
  
      Passengers carried
      Passengers carried
      Passenger load factor
  
      Cargo carried
      Cargo load carried
      Overall load carried
      Cargo load factor
      Overall load factor
  
STAFF
  
      Average strength
      Revenue per employee
      Capacity per employee
      Load carried per employee
  
FLEET
  
     A320-200
     A330-200
     A340-300
    Turbo Otter 
      Aircraft in service at year end

Rs. Million
Rs. Million
Rs. Million

Rs. Million
Rs. Million
Rs. Million
Rs. Million
Rs. Million

Rs. tkm
Rs. tkm

%
Rs./RPK

 

ASK Millions
ATK Millions

Nos. Thousands
RPK Millions

%

Tonnes
RTK Millions
RTK Millions

%
%

Nos.
Rs.

Tonne-km
Tonne-km

Nos.
Nos.
Nos.
Nos.
Nos.

49

29,352.91 
31,307.87 
(2,048.95)

5,146.35 
12,826.78 
12,061.52 
24,958.70 
11,578.40 

 38.6 
 27.5 
 71.3 
 3.8 

8,556.92 
1,148.73 

 1,615 
5,862.09 

 68.51 

46,067 
186.47 
711.72 
 44.19 
 61.96 

4,049 
7,249,422 

283,706 
175,777 

 1 
 4 
 3 
 -   

 8 

2002

36,235.04 
33,440.83 
3,347.23 

5,146.35 
12,229.44 
18,713.33 
31,038.66 
16,641.12 

 43.0 
 31.5 
 73.3 
 4.3 

8,422.77 
1,121.89 

 1,806 
6,408.38 

 76.08 

47,650 
200.45 
785.11 
 46.22 
 69.98 

4,182 
8,664,524 

268,266 
187,735 

 2 
 4 
 3 
 -   

 9 

2003

45,397.54 
39,441.82 
7,424.48 

5,146.35 
13,072.68 
24,954.44 
38,123.01 
20,612.84 

 47.3 
 34.8 
 68.7 
 4.9 

9,692.08 
1,289.94 

 2,065 
7,276.35 

 75.08 

54,943 
240.90 
896.59 
 52.08 
 69.51 

4,714 
9,630,365 

273,640 
190,197 

 3 
 4 
 5 
 -   

 12 

2004

TEN YEAR REVIEW  - COMPANY
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79,128.56 
82,154.01 
4,428.23 

5,146.35 
15,730.43 
32,209.67 
47,940.10 
29,134.89 

 61.0 
 46.5 
 76.2 
 6.5 

12,599.58 
1,741.10 

 3,196 
9,793.05 

 77.73 

93,161 
350.35 

1,232.62 
 61.60 
 70.80 

5,113 
15,475,955 

340,523 
241,077 

 5 
 4 
 5 
 -   
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2008

73,307.77 
84,794.86 
(9,305.94)

5,146.35 
19,333.18 
15,008.38 
34,341.56 
25,012.31 

 64.8 
 50.7 
 78.2 
 6.8 

11,731.56 
1,635.62 

 2,735 
8,546.44 

 72.85 

73,106 
302.36 

1,065.15 
 53.17 
 65.12 

4,837 
15,155,627 

338,148 
220,210 

 3 
 4 
 5 
 -   

 12 

2009

62,363.58 
69,026.74 
(2,698.20)

5,146.35 
28,531.75 
15,910.82 
44,442.57 
28,399.92 

 54.9 
 43.4 
 78.9 
 5.8 

10,724.83 
1,541.03 

 2,558 
8,357.89 

 77.93 

72,058 
283.83 

1,028.11 
 56.42 
 66.72 

4,614 
13,516,164 

333,991 
222,825 

 3 
 4 
 5 
 -   

 12 

2010

77,125.45 
81,334.34 

(381.61)

5,146.35 
19,862.87 
18,276.59 
38,139.46 
28,017.97 

 60.3 
 45.9 
 76.1 

 6.3 

12,481.41 
1,755.23 

 2,867 
9,584.02 

 76.79 

86,053 
332.98 

1,184.13 
 56.80 
 67.46 

4,998 
15,431,263 

351,186 
236,922 

 4 
 5 
 5 
 2 

 16 

2011

TEN YEAR REVIEW  - COMPANY

67,963.76 
69,406.68 

568.04 

5,146.35 
16,568.73 
21,347.46 
37,916.19 
25,006.65 

 55.7 
 40.3 
 72.3 
 5.6 

12,375.62 
1,695.91 

 3,176 
9,535.79 

 77.05 

88,833 
325.97 

1,150.84 
 58.44 
 67.86 

5,272 
12,891,457 

321,683 
218,293 

 5 
 4 
 5 
 2 

 16 

2007

61,160.14 
60,720.29 

476.53 

5,146.35 
16,136.77 
21,866.73 
38,003.50 
25,485.05 

 52.2 
 37.6 
 72.0 
 5.3 

11,934.86 
1,590.55 

 3,005 
9,050.44 

 75.83 

82,142 
300.73 

1,102.77 
 56.11 
 69.33 

5,395 
11,336,449 

294,820 
204,406 

 5 
 4 
 5 
 2 

 16 

2006

53,808.85 
54,145.20 

479.87 

5,146.35 
10,908.79 
22,303.26 
33,307.94 
22,381.67 

 48.1 
 36.2 
 74.9 
 5.1 

11,326.54 
1,484.02 

 2,423 
8,142.54 

 71.89 

66,977 
296.68 

1,039.34 
 56.95 
 70.04 

5,163 
10,422,012 

287,433 
201,305 

 5 
 4 
 5 
 2 

 16 
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Glossary

Available Seat Kilometres (ASK)

The product of seats offered for sale and distance over which they are carried.

Available Tonne Kilometres (ATK)

This is the measure of transport production.

The ATK produced by a flight are the capacity for payload of the aircraft measured in 
tonnes multiplied by the distance flown.

Revenue Passenger Kilometres (RPK)

The product of passengers carried and the distance over which they are carried.

Revenue Tonne Kilometres (RTK)

The product of passenger and cargo carried in tonnes and the distance over which they 
are carried.

Load Factor

The percentage relationship of revenue load to capacity provided.

The passenger load factor relates RPK to ASK while the overall load factor relates RTK to ATK.

Revenue per RPK

The revenue per RPK relates the passenger revenue to RPK.

Unit Cost

The unit cost relates the total operating cost to ATK.

Overall Yield

Overall Yield relates the net traffic revenue to RTK.
The net traffic revenue being the sum of the passenger, excess baggage, cargo and mail revenue.

Break-even Load Factor
The load factor required to equate revenue from scheduled airline operations with operating costs.
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NOTICE OF MEETING

Notice is hereby given that the Thirty Third Annual General Meeting of the Shareholders of SriLankan 
Airlines Limited will be held at the “Cat’seye Ballroom” of the Ceylon Continental Hotel, No.48 
Janadhipathi Mawatha, Colombo 1 on Tuesday 27 September 2011 at 3.00 p.m for the following 
purposes.

Agenda

 1. To receive and consider the Annual Report of the Board of Directors and the Financial 
  Statements for the year ended 31st March 2011 with the Report of the Auditors thereon.

 2. To re-appoint M/s Ernst & Young as Auditors and authorize the Directors to fix their   
  remuneration.

By Order of the Board

Company Secretary
Mildred Peries

12 August 2010
Katunayake

Note:

 1. Member entitled to attend and vote at the meeting is entitled to appoint a proxy to attend and  
  vote instead of him.
 2. A Proxy need not be a member of the Company
 3. A form of Proxy accompanies this Notice
 4. Shareholders/Proxies attending the meeting are requested to bring this Notice and their   
  National Identity Cards.
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PROXY

SRILANKAN  AIRLINES  LIMITED

I, ……………………….......…………………..…………………………………………………………….……… of

....………………………………………………………………………………………………………………………..  

Being a member/s  of SriLankan Airlines Limited hereby appoint:
……………………………………………………………………………………………………………………….. of

………….………….......…………………………………………………………………………..………….or failing 

………………………..……………………………………………………………………………………………… of 

……….........…………………………………………………………………………………………………………….

as my/our proxy to represent me/us and on my/our behalf at the Thirty Third Annual General Meeting of the 
Shareholders of SriLankan Airlines Limited to be held on Tuesday – 27 September 2011 at 3.00 p.m and 
at any adjournment thereof.

Signed this ………….. day of……………………..…………….  Two Thousand and Eleven.

         ....……………………........
         Signature

NOTE:

If no words are deleted or there is in the view of the proxy holder doubt (by reason of the way in which the 
instructions contained in the proxy have been completed) as to the way in which the proxy holder should 
vote, the proxy holder will vote as he thinks fit.
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INSTRUCTIONS  AS  TO  COMPLETION:

 1. Perfect the Form of Proxy after filling in legibly your full name and address, by signing in the space  
  provided and filling in the date of signature.

 2. In the case of  Resident/Non-Resident shareholders, the stamping will be attended to on return of the  
  completed Form of Proxy to the Company.

 3. The completed Form of Proxy should be deposited at the Registered Office of the Company at the  
  under noted address not less than 48 hours before the time appointed for the holding of the meeting.

By Order of the Board

Company Secretary
SriLankan Airlines Limited
Airline Centre
Bandaranaike International Airport
Katunayake
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