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APPLICATION FORM FOR REGISTRATION OF SUPPLIERS FOR THE PROVISION
OF UPCYCLED ITEMS UNDER THE “MATHAKA” PROJECT - 2027

SriLankan Airlines Limited is seeking dynamic designers with manufacturing capabilities to work with
the Airline's Environmental Sustainability unit for their waste upcycling project, “Mathaka”. The
project plans to give a new lease of life to discarded/retired fabrics, plastics, timber, and metal items
from its engineering, inflight, and associated operations. The “Mathaka” project strives to empower
underprivileged communities, especially women, while transforming a portion of the Airline’s waste
items into useful products and thereby reducing the negative impacts of waste disposal.

In recognition of its excellence, SriLankan Airlines Mathaka project has received an international
award under socio-economic category at Sheikh Mohammed bin Rashid Al Maktoum Global Aviation
Awards 2022.

Description of the Products or Services Required from the Suppliers

Designing and manufacturing of upcycled items that can be used as corporate giveaways/ souvenirs/
retail lifestyle items.

Purpose and Usage of the Required Products

All Items should be usable as corporate giveaways. They will also be sold to the passengers, general
public, and staff members of the Airline through retail sales points.

Materials to Be Used in the Required Products

The entire item or significant visible part of it should be made of discarded inflight/or other
operational waste which will be provided by SriLankan Airlines.

Examples for waste items, (please refer annex 01 for images of commonly available waste)

e Pillow covers

e Cabin crew sarees

e Blankets

e Seat covers

e (Cabin carpets

e Electrical and mechanical appliances

e Discarded wooden pallets, metal parts and plastics



Sustainability Criteria and Social Responsibility Requirements for Suppliers

o The final products must clearly reflect its origin as an upcycled item of SriLankan Airlines,
strengthening the identity of the Airline’s upcycling project “Mathaka”.

e Items should be made in the most ecofriendly manner possible and should use less harmful
chemicals where possible.

e The manufacturing process of the product must engage and support individuals from
underprivileged/marginalized /financially challenged communities. The chosen suppliers must
be able to show considerable/substantial evidence of community inclusion in the
manufacturing practices.

Qualities of the Ideal Suppliers
The candidates/organizations should possess the following requirements:

e Involvement of underprivileged communities/women in the manufacturing process.

e The capacity and competency to design upcycled products to international standards, trends,
and quality.

e Manage the production process to ensure timely delivery and high-quality output on par with
international standards with minimum impact on the environment.

e The candidates should be citizens of Sri Lanka, and the entire operation should take place
within Sri Lanka.

e (Capability to do original creations that do not infringe upon the intellectual property rights or
copyrights of any other individual or entity.

e Should be able to maintain a secure line of custody for materials that bear the logo or other
copyrighted patterns of the Airline.

Selection process

Suppliers will be shortlisted through the registration process based on the details and evidence
provided in the “technical specification” on the application form submitted by the applicants.
Selection, shortlisting, and registration are at the sole discretion of the Airline. All the suppliers who
will meet the required criteria which will be assessed by the Airline’s internal evaluation committee
will be registered as potential suppliers for the Mathaka project. Applicants do not need any
mandatory 3™ party endorsements to be registered as suppliers with the Airline.

Following the registration process, shortlisted suppliers will be contacted by the Airline as and when
needed for its requirements. After contacting, each shortlisted supplier will receive a set of discarded
materials based on their specialized areas of craft and will be given a period of one month to produce
and finalize prototypes of items along with the lead times and prices. These prototypes will then be
submitted to an evaluation committee within the Airline for review and feedback. Based on the
recommendation of the evaluation committee, suitable suppliers will be selected, and the Airline may
offer service agreements to those selected suppliers. The service agreement will contain all the
relevant terms, conditions, and work processes that will govern the operation thereafter.

Final decision on selection of suppliers remains with the Airline.
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APPLICATION FORM FOR REGISTRATION OF SUPPLIERS
j FOR THE PROVISION OF UPCYCLED ITEMS UNDER THE

SriLankan “MATHAKA” PROJECT - 2027
Name of the Supplier/Company D ettt areeteetesre e neanan

Type of Business

2.1. Sole proprietor (I

2.2. Partnership 1]

2.3. Private Limited Company 1

2.4. Other (Please Specify) L ettt ettt et sbe st sre e e e tene

Details of the business and the contactable person.
(Please attach a copy of the Business registration certificate and for Private Limited companies
attach a copy of Memorandum of Association.)

3.1. Business Registration Number L et et e e e e s teaeaeanes
3.2. Date of Registration D ettt et et ae e etesteste e neanen
3.3. Business registered address D et e et areetesaestenneanen
3.4. Registered for D ettt e e et areetesteste e neanen
(As per Memorandum of Association/Certificate)
3.5. Name of Contact Person L et et e e e e s teeraeaaes
3.6. Telephone Number D ettt ettt are e etesae st e neanen
3.7. Permanent Address D ettt e et eeareetestesae e neanen
3.8. Email Address L ettt ee et et er e areetesteste e aennan
Social Media Handles (If any) D e et r ettt ebeeteeresre s eneatenes
Website URL (If any) L ettt b ettt ebeete et sre s eneatenes
Additional certifications (Please Attach) L ettt b ettt ebeete et sre s eneatenes

Technical Specification and Compliance.

No

Technical Specifications (Mandatory)

Applicant’s
Response
(Yes/No)

Remarks (Please attach relevant
evidence/detailed description)

The involvement of the underprivileged or
marginalized communities in the
manufacturing process.

Designing and manufacturing capabilities.
(Designers will have the flexibility to select
suitable manufacturing partners to support
the production)




No

Technical Specifications (Mandatory) Applicant’s Remarks (Please attach relevant
Response evidence/detailed description)

(Yes/No)

The capacity & competency to design
upcycled products to international
standards, trends, and quality within
minimum lead time.

Prior experience in designing &
manufacturing upcycled products.

Other Applicable Terms and Conditions

vi.

Vii.

viii.

The Airline reserves the right to reject any application received for registration whose
credentials upon evaluation are found to be unsatisfactory.

Any supplier who is not submitting quotations continuously, or jobs completed are of
substandard quality or not meeting timelines are liable to be expunged from the register.
The Airline reserves the right to postpone / amend / or not proceed with the product and or
with the Mathaka project under any circumstances.

Based on the need of the Airline, suppliers who will be selected from the said registration and
will receive waste material from the Airline to produce samples as per the requirements of
the brief that will be given by the Airline. Those suppliers must refrain from using such material
for any other purpose other than the production of samples for the Airline only. All remaining
material should be handed back to the Environment unit of the Airline along with the samples.
Suppliers should not publish any images or videos of the samples or waste materials provided
by the Airline under any circumstance without the prior written approval of the Airline. Doing
so will be considered as violation of Airline’s copyrights with legal consequences.

Registered suppliers whose samples will not be selected by the selection committee will not
be offered a service agreement from the Airline to supply products for the Mathaka Project.
The Airline will not bear the cost of transportation of waste material or finished samples to
and from the Airline premises and any other costs related to the production of samples.
Influencing in any form is prohibited and would be a cause of disqualification.

Other terms and conditions apply.

| hereby declare that | have read and understood the above terms and conditions, and that the
information provided is true and correct to the best of my knowledge.

Signature: ... ccvecvere s NaAME: .o e

NIC: ...

........................................... Date: e




Guidelines to the Applicants.

> All applicants may submit their application on or before 14™ December 2026 only to the
following secure E-mail address ccquotations@srilankan.com. The subject of the email should
be as “Q/ENV/06/2026 — APPLICATION FORM FOR REGISTRATION OF SUPPLIERS FOR THE
PROVISION OF UPCYCLED ITEMS UNDER THE “MATHAKA” PROJECT - 2027

» The mail should not be copied to any staff at SriLankan Airlines under any circumstance.

» SriLankan Airlines will only accept the applications of the applicants whose offer have been
determined to be fulfilled all the mandatory requirements in “Technical specification”.

» The applicants should furnish Photos/videos/documents regarding the product portfolio and
the evidence(documentary/images) that conforms to the “Technical Specification”.

» For more information, please contact Piumi De Silva on 0197332272 or
piumi.desilva@srilankan.com.

> Late submissions will not be entertained.

ENVIRONMENTAL AFFAIRS AND SUSTAINABILITY MANAGER,

SRILANKAN AIRLINES.


mailto:ccquotations@srilankan.com
mailto:piumi.desilva@srilankan.com

Annex 01- Images of commonly available waste materials

Pillow cover

Cabin crew saree



Blankets

Seat Covers
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“wsss” (Mathaka) SLLsHe1 &SP e 2 Heurhasll GUITHL BT
(UPCYCLED ITEMS) eupmEIGaugnatar  alBlCursavsjsenerl U6y

GFuleuSNHTET Il6wTEILILL LiIgauLd

uMIUMIGSSIULL  WJEURIGST  gJemeveiioy  Himieuend, elomen  HmIeUeTHH  FLp6ev
CuemisGseaiieno LNfloyL el Qemewibal, BN &HPey 6T o Hourdbsd HiLwomer (waste
upcycling project) “wsss” (Mathaka) S Lz e Senewibg LSIULITDDIOISNET 60
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